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B nacmosuwyee @pems Ha  npeonpusmusx — pOCCULICKOU — NPOMBIUWIEHHOCMU — Cyujecmseyem  npobiema
He00CmAamoyHo20 YPOBHS KOHKYPEHMOCHOCOOHOCMU, KOMOPYIO MOJICHO JUKEUOUPOBAMb C HOMOWbIO BHEOPEHUs.
CMPYKMYPUPOBAHHOU NPOU3BOOCMEEHHOU cucmembvl. M3 naubonee NpoOYKMUBHBIX NPOUZBOOCNEEHHBIX CUCHEM
svioensirtom Lean Production (LP)

Kniouesvie cnosa: KoHyenyus npou%odcme; Moz)epmwauzm; I’lpOZ/lS’G‘OOCWI@eHHble cucmembol

THE PROBLEM OF IMPLEMENTING LEAN PRODUCTION IN RUSSIA

I.L. Borysenko, Doctor of Economic Science, Professor
e-mail: KafedraEUPM@yandex.ru

M.S. Fomin, Undergraduate
e-mail: fomovski@mail.ru
Voronezh State Technical University

Currently, the enterprises of the Russian industry there is a lack of competitiveness, which can be eliminated with
the introduction of a structured production system. The most productive production systems emit Lean Production (LP)

Key words: concept of production; modernization; production system
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N.A. CTpu:xaHOB, KaHA. IKOH. HAYK, IOI[EHT

e-mail: strizigor@yandex.ru
Bopouescckuit 2ocyoapcmeennsiii mexuHuueckuii yHugepcumem

B cmamve npusodsamcs eadcnvle 0COOEHHOCMU GHEOPEHUsT COBPEMEHHbIX MEXHOMO2UU U 000pyO0eanus 8
Nnpou3800CmE0 HAYKOEMKUX npeonpusmuil. Yuém smux ocobeHHocmeli HeobXo0um 01 3PQeKmusrnozo ynpasieHus
NpOSPaAMMAMU U HPOEKMAMU PA36UMUSL MAMEPUALbHO-MexXHuYeckol 0asvl npeonpusimuil. Paccmampusaromes
pasnoobpasnvle Gpakmopwvi, euusIOWUE HA MPAHCHOPMAYUIO NPOU3BOOCMBEHHOU CMPYKIMYPbl YEX08 U YUACMKO8
npeonpusmus, 8 ux uucie eHeOpeHue HOBbIX MmexHoao2ul u obopyoosanus. Taxoce npeonazaemcs anecopumm
npoexmuposanusi Oyoywei cmpykmypbl RpOU3600CMaEd, KOMopblil MOJICHO UCNOTb308AMb NPU PA3PAOOMKE NPOEKMO8 U
peutenull, C6A3aHHbIX C BHeOpeHUeM NPOSPEeCCUBHBIX MEXHOA02UN U 000py008anus 6 oeticmgyioujee npou3eo0Ccmeo
Npeonpusmull 8bICOKOMEXHOIOZUUHBIX OMPACIEU MAUWUHOCPOEHUs

Knroueevie cnosa: mexnonozuu, 000pyoosarue, Cmpykmypa, npou3go0cmeo, mpyooémKocmy, 3ppekmusHocmo,
sHeOpeHuUe, cebecmoumMocmy, pasgumue

ORGANIZATIONAL-ECONOMIC FEATURES OF INTRODUCTION
OF MODERN PRODUCTION TECHNOLOGIES IN THE SCIENCE
INTENSIVE ENTERPRISES

I.A. Strizhanov, Candidate of Economic Science, Assistant Professor
e-mail: strizigor@yandex.ru
Voronezh State Technical University

The article presents important features of implementation of modern technologies and equipment in manufacture
of high-tech enterprises. The account of these features is necessary for effective management of programmes and
projects for the development of material-technical base of enterprises. He discusses various factors influencing the
transformation of the production structure of departments and sections of the enterprise, including the introduction of
new technologies and equipment. Also we propose an algorithm designing the future structure of production, which can
be used when developing projects and solutions related to the implementation of progressive technologies and
equipment in the existing production enterprises of high-tech engineering industries

Key words: technology, equipment, structure, production, complexity, efficiency, implementation, cost,
development



COBEPIIEHCTBOBAHHUE OPTTAHU3AIIUU TPYJIA PABOYHX
O.I'. Typosen, I-p 3K0H. HAYK, Ipogeccop
e-mail: oskar-turovets@yandex.ru
P.C. I'0;10BeHbKO, MATUCTPAHT
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B cmamve paccmampueaemcs akmyanvHas npobiema opeaHuzayuu mpyoa padoouux u nymu ee
cosepuiencmeosanus. Cneyuguxa pabomvl mpebyem pacCMOmMpeHus U epyNNupoKu Hanpasienuti, 0razodaps
KOMOPbIM Mbl CMOJCEM BbIAGUMb NPUYUHBL HUZKOU NPOU3BOOUMENTbHOCU MPYOd U RPEONONCUMb MepPONPUsmust Ol
COBEPUIEHCMBOBAHUS OPLAHUZAYUU MPYOd PAOOYUX

Knroueewie cnosa: opeanuzayus mpyoa, pabouee Mecmo, cO8epuleHCME08aHUe OPLAHU3AYUU

IMPROVING THE ORGANIZATION OF THE WORKERS
O.G. Turovets, Doctor of Economic Science, Professor
e-mail: oskar-turovets@yandex.ru

R.S. Golovenko, Undergraduate
e-mail: muv220@mail.ru
Voronezh State Technical University

The article considers the actual problem of the organization of the workers and ways to improve it. The specifics

of the work requires consideration and the grouping of areas through which we will be able to identify the reasons for
low productivity and suggest measures to improve the organization of the workers

Key words: work organization, workplace, and improved organization
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Boponesicckuii cocyoapcmeennvlii mexHuuecKuil yHugepcumem

B pabome onpedenaiomes u ycmanagauaiomes pois u 3HaueHue uHpopmayuu 8 ynpasieH4eckol 0esmenbHoChu.
Paccmampusaiomea neobxooumocme, yenu u 3a0auu UHPOPMAYUOHHO20 obecnedeHus YnpasieHus npeonpusmuem.

Ananuzupyiomess  popmel U Memoowbl  NOGbIUEHUS  IPDEKMUSHOCMU — QYHKYUOHUPOBAHUS  UHPOPMAYUOHHO2O0
obecneuenus npoyecca ynpasienus

Knioueevie cnosa: ungopmayus, unpopmMayuonHas cucmema, UCMOYHUK UHGDopmayuu,

ungopmayuu, docmogepnocms  ungopmayuy, UHGOpMayuoHHoe obecneyenue  YnNpasieHus
ynpaeneHueckuil npoyecc

NOJIe3HOCMb
npeonpusmuem,

INFORMATION SUPPORT OF THE PROCESS
OF ENTERPRISE MANAGEMENT
S.V. Amelin, Doctor of Economic Science, Professor
e-mail: assa-prima@mail.ru
A.V. Kosobokov, Undergraduate
e-mail: ant1294xn@mail.ru
Voronezh State Technical University

The work is located and identified the role and importance of information in management activities. Discusses the

need, goals and objectives of the information security management. Analyzes the forms and methods of increase of
efficiency of functioning of the information security management process

Key words: information, information system, source of information, usefulness of information, accuracy of
information, information management software enterprise management process



O®OPMUPOBAHMUME U PEA/IM3AIIUA CUCTEMbBI CTPATET'HYECKOTI'O
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Boponesxcckuit 2ocyoapcmeennvlii mexnHuueckuili yHugepcumem

B cmamve asmopamu paccmampugalomcs Onpocwl, C6A3aHHbIE C POPMUPOSAHUEM U peanruzayuei CUcmemsl
CMpamezu4ecko20  ynpaeieHusi Ha — HAYKOeMKOM npeonpuamuu. B cmamve paccmompeno — onpeoenenue
cmpamezuieckoz20 ynpasieHus, noopooHo onucamnsbl 0CHOGHbIE €20 GyHkyuu. Onpedenenbl 0COOEHHOCMU U OCHOBHbIE
3a0a4u peanu3ayuu Cucmemvl CIMpamezuiecKoe0 YNpasieHus Ha HAYKOeMKUX npeonpusmusx. Beisenenvl ocnosHbie
KOMNOHEHMbl MEeXAHU3MA NpUHAmuUA cmpameauyeckux peuwienuti. Ilpeocmasnen ancopumm opmuposanus u
peanuzayuu cucmemuvl cmpamezuieckozo ynpaenenus. Ha ocnose eco cghopmynuposanst npunyunsvi cucmemmozo
no0xo00a, Komopuie N03601Am 60ee 2PAMOMHO U MOYHO U PeAU306amb CIMPAMe2Uuto Ha HAYKOEMKOM NPeOnpuamuu

Knrwouesvie cnoea: cmpameeus, cmpamezuieckoe YnpasieHue, CUCMeMA CMPAMeSuieckoeo YnpasieHus,
HaykoemKoe npeonpusimue

THE FORMATION AND IMPLEMENTATION OF STRATEGIC
MANAGEMENT IN KNOWLEDGE-INTENSIVE ENTERPRISE

E.P. Enina, Doctor of Economic Science, Professor
e-mail: 74938e@rambler.ru

M.K. Kuzmicheva, Student
e-mail: kuzmichevamarinas@mail.ru
Voronezh State Technical University

The article discusses issues related to the formation and implementation of strategic management in knowledge-
intensive enterprise. The article considers the definition of strategic management described its main features. The
features and main challenges of implementation of a system of strategic management in knowledge-intensive
enterprises. Identifies the main components of the mechanism of strategic decision-making. Presented the algorithm of
formation and realization of strategic management system. Based on his formulated the principles of a systematic
approach that will allow you to more intelligently and accurately to formulate and implement a strategy for knowledge-
intensive enterprise

Key words: strategy, strategic management, strategic management, knowledge-intensive enterprise
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Ynpaenenue sampamamu npeocmasnsem coboli CpeoCmeo IKOHOMUHECKO20 pe3yibmama npeonpusmusl.
Obvekmom ynpasnenus 3ampamamy AGIAIOMC cOOCMBEEHHO 3ampamyl NPEONPUAMUsL, NPOYecc UX GopMuposanuss u
cuudicenus. CyOveKmom Ynpasnenus 3ampamami AeNIAIOMCA PYKOGOOUMENU U CNeyuanucmsl npeonpusmus u
nPoU3B00CMEeHHbIX noOpaszoenenut, m. e. ynpasnawowas cucmema. Taxum o6pasom, cucmema ynpaeieHis 3ampamami
— 9mo yenesas cucmema, e0e 00veKm ynpasienus - 3ampamyvl OPeaHU3ayuL, a cyovekm Ynpasienus - Ynpaeiaiowas
cucmema

Knioueevie cnosa: ynpaenenue 3ampamamu, cucmema ynpasieHusi 3ampamam, pacxoovl, QYHKYuu ynpasieHus
3ampamamu, n00X00bl K ONpeodesieHUr0 CUucmemsl YNpasieHus 3ampamamu

CONTROL SYSTEM COSTS HIGH-TECH ENTERPRISES

S.A. Volkova, Candidate of Economic Science, Associate Professor
e-mail: svetlan_volkova@mail.ru
M.N. Ryzhkova, Undergraduate
e-mail: marina-ryzhkova-93@yandex.ru
Voronezh state technical University

Cost management is a means to the economic result of the enterprise. The object of the control costs are the actual
costs of the enterprise, the process of their formation and decline. The subject of cost management are the managers
and specialists of enterprises and production units, i.e. the management system. Thus, the cost management system is a
target system where the object of management - the cost of organization and management subject management system

Key words: cost management system cost management, costs, management costs, approaches to the definition of
the cost management system
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B cmamve paccmompenvt  cywpocmv, paxmopwvi pocma, OCHOSHble HANPAGNEHUS U NYMU NOBbIUEHUS
npou3800UMenbHOCIU MPYOad RPOMbBILUIEHHBIX NPEONPUAMUL 8 YCIOBUAX UHHOBAYUOHHOU IKOHOMUKU

Knrwuesvle cnosa: mpyo, npouzsooumenbHoCms mpyod, NpOOYKMUEHOCMb, I(DOeKmuUeHocms, UHHOBAYUL,
mMpyoogble pecypcul, NPOU3B00CBEHHASL OeSIMENbHOCHb

ORGANIZATIONAL ASPECTS OF INCREASE OF LABOUR
PRODUCTIVITY IN THE CONDITIONS OF INNOVATIVE ECONOMY
S.1. Voronin, Candidate of Economic Science, Professor
e-mail: wpnl4@rambler.ru

V.Y. Pestov, Candidate of Economic Science, Assistant Professor
e-mail: wpnl4@rambler.ru

V.O. Troinina, Student
e-mail: wpnl4@rambler.ru
Voronezh state technical University

The article considers the essence, the growth factors, basic directions and ways of increase of productivity of
industrial enterprises in conditions of innovative economy

Key words: labour productivity, productivity, efficiency, innovation, human resources, production activities
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Bopouescckuit 2ocyoapcmeennsiii mexuHuueckuii yHugepcumem

B cmamve paccmompenvt xapaxmepucmuku nompeOHoCmen CmMyOeHmos U MOMUGbl UX OesMeNbHOCHU.
Hccnedosana 63aumocessv yuebvl u 3aHAMOCMU YYAWUxcs, nO3UYUYU Cmyoenmos u pabomooameneti OMHOCUMENbHO
sanamocmu. Paccmompenwvr  eapuanmul  ycunenus momusayuu mpyoa CmMyoeHmos npu  (QopmMuposaHuu  ux
ueno8eyecKo20 NoOMmeHyuana

Knroueeuvie cnosa: momueayus, cmyOeHm, yejnoseuecKutl nomeHyual, 3aHAmMoCcms

MOTIVATION OF THE STUDENT IN THE FORMATION
OF HIS HUMAN POTENTIAL
T.E. Davydova, Candidate of Economic Science, Associate Professor
e-mail: tedav@rambler.ru
A.l. Popova, Student
e-mail: tedav@rambler.ru

E.A. Raspopova, Student
e-mail: tedav@rambler.ru
Voronezh State Technical University

The article describes the characteristics of the students needs and motives of their activities. We investigated the
relationship of study and employment, students, positions students and employers regarding employment. The options
considered to enhance the motivation of students when forming their human potential

Key words: motivation, student, human potential, employment



COBPEMEHHBI B3I'JIA1 HA BOBJIEYHEHHOCTb IIEPCOHAJIA YEPE3
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B cmamuve pacemampuearomcsi I’lp06ﬂ€/l/lbl 60sjleHeHHocmu  nepcornaia 6 OesimenbHOCmb  No ynpaejieHuro
Kadvecmeom npoyeccos, uCCJl@()leWZC}l ¢aKm0pbl, GlUANOWUEe HA noevbluleHue omeeniCmeeHHocnu, npoeodumc;l
obocHosanue Mmemooos obecneyenuis s3aurnmepecoeanHocmu  nepcoHaid, npedﬂoofceya Memoouka ananusa,
codep:)fcau;aﬂ onucadue smanoe, Memooos u pe3yiomamos u Meponpuﬂmm? nO NOBbIULEHUIO MOMUBUPOBAHHOCMU
nepcoHana 6 cucmeme MeHeO’CMeHma Kayecmeda

Knrouesvie cnoea: xauecmeso mpydoeblx npoyeccoe, omeemcmeeHHoOCmb U 3aunmepeco6aHHoCnmb nepcorala 6
obecneyenuu Kadecmeda, momueayus e60e6jle4eHHocmu, Memoosl U Yycaoeusl noevlieHusl 3aurmepecoeannocmu
nepconanla 6 OesimeslbHOCMU KOMAHO No Kauecmey

A CONTEMPORARY LOOK AT EMPLOYEE ENGAGEMENT THROUGH
THE LENS OF UNIVERSAL RESPONSIBILITY FOR THE QUALITY
1.V. Kablashova, Doctor of Economic Science, Professor
e-mail: kablashowa@yandex.ru
M.A. Shestopalova, Undergraduate
e-mail: kablashowa@yandex.ru
Voronezh State Technical University

In the article the problems of staff involvement in activities of quality management processes, examines the factors
influencing the increase of responsibility is justification of methods to ensure the commitment of the staff, the method of
analysis containing a description of the stages, methods and results and measures to improve the motivation of
personnel in the quality management system

Key words: quality of work processes, responsibilities and commitment of staff in ensuring the quality, motivation,
engagement, conditions and methods of increasing employee engagement in the activities of the quality teams
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e-mail: irinaalferova@meta.ua
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B cmamve uzyyenvl ocobennocmu opeanuzayuu QUHAHCUPOBANUS NPOUIBOOCTNEA KPYRHEUWUX NPOMBIUIEHHBIX
npeonpusmui. Ilposeden cpasHumenvhulli aHanu3 dQ@HeKMuUeHOCMU UX OesAMeNbHOCMU, AHATU3 COOMEEMCMEUs]
OUHAMUKU CIMOUMOCIIU UMYWECBA U OMOEIbHbIX JJIEMEHMO8 KANUMANA KPYNHEUWUX NPOMbIULEHHbIX NPeOnpUAMUL
memnam pocma elpyuKy Om peanuzayuu npooyKyul, UCCIe008ano coo00eHuUe «3010M020 NPABGUIA IKOHOMUKUY

Knrwouegvle cnosa: kxanuman, onmumMusayus CcmpyKmypbl KAnumand, pPbIHOYHASL CHOUMOCMb KOMHAHUU,
NepMaHeHmHbIl  Kanuman, @QUHAHCOBbIE pPeCcypebl, OCHOBHblE Cpedcmed, dPGekmusHocmy, 30710Moe  NPAGUTO
9KOHOMUKU

ORGANIZATION OF FINANCING THE ACTIVITIES OF THE LARGEST
INDUSTRIAL ENTERPRISES OF THE RUSSIAN FEDERATION
|.E. Alferova, PhD. Sciences state Mgr., Associate Professor

e-mail: irinaalferova@meta.ua
Donbass State Technical University

In the article features of the organization financing the production of major industrial enterprises. A comparative
analysis of their effectiveness. In the article the analysis of matching dynamics of the value of the property and the
individual elements of the capital's largest industrial enterprises the growth rate of revenue from sales of products,
examined the observance of the "Golden rule of economy™

Key words: capital, optimizing capital structure, the market value of the company's permanent capital, financial
resources, fixed assets, efficiency is the Golden rule of Economics
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A.C. YeBTaeBa, CTyAeHT
e-mail: anastasia_chevtaeva@mail.ru
Bopouescckuit 2ocyoapcmeennsiii mexuHuueckuii yHugepcumem

B oannoiti cmamve paccmampusaemcs  3HAUUMOCMb COYUANBHLIX PACX0008 20CY0ApCmea 8 COBPEMEHHOM
obwecmse. IIpedcmasnena cmpykmypnas MoO0enb QUHAHCOBbIX NOMOKOS, HANPAGLEHHbIX HA COYUANLHYIO 3AUUMY
nacenenus. llpusedenvl pacxoovl HA COYUANLHYIO NOAUMUKY, HANpAGIEHHblE HA ObecneueHue OCHOBHLIX COYUANbHLIX
eapanmuil Hacenenus. Ha ocnose cmamucmuyeckoeo u 3KOHOMUYECKO20 aHANU3A COYUATIbHBIX PACX0008 DI00HCEMHOU
cucmemsl Boponesicckoil obnacmu onpedenerno pacnpedenenue 6r100xcemubix accueHoganuil no pazoeny « Coyuanvrasn
noaumuxay. B kauecmse memoodonocuueckoti OcHO8bI  NPOBEOEHHO20 UCCAE008AHUA UCNOAb30BAHbI MEeMOObl
cucmemamusayuu, 0600weHUs. U OMOOPAN CEHUS CMAMUCTNUYECKUX OAHHBIX

Kniouegvie cnosa: coyuailbHole pacxodbz, coyuanvHas cd)epa, coyuaitvHasl noaumuka, 6]009/6'6}’)’1, Kavecmeo
HCU3HU

ANALYSIS OF SOCIAL SPENDING IN RUSSIA
AT THE REGIONAL LEVEL

K.S. Krivyakin, Candidate of Economic Science, Assistant Professor
e-mail: brad@bk.ru
E.A. llyina, Student

e-mail: catrin.ilina@gmail.com

A.S. Chevtaeva, Student
e-mail: anastasia_chevtaeva@mail.ru
Voronezh State Technical University

This article discusses the importance of social expenditure of the state in modern society. Presents a structural
model of financial flows, aimed at social protection of the population. Given the costs of social policy to ensure basic
social guarantees for the population. On the basis of statistical and economic analysis of social expenditures of the
budget system of the Voronezh region to determine the distribution of budget allocations under section "Social policy".
As a methodological basis of the conducted research uses the methods of systematization, generalization and display of
statistical data

Key words: social expenditure, social services, social policy, budget, and quality of life
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Boponesicckuii cocyoapcmeennvlii mexHuuecKuil yHugepcumen

B cmamve paccmampueaemcs eiuAmue HA IKOHOMUHECKYIO YCHMOUYUBOCMb NPeONnpusmusi UHHOBAYUOHHOU
OdeamenvHocmu. B 0annoil pabome 6viiu onpedenensl OMmaudumenbHble Yepmsl YCHOUYUBO20 PA3BUMUL NPEONPUAMUS 8
VCNIOBUSX AKMUSHOU UHHOBAYUOHHOU OesIMENbHOCU U NPEONONCEHBl MEPORPUSMUSL OISt YCHEWHO20 QYHKYUOHUPOBAHUS

opeaHuzayuu
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THE ECONOMIC STABILITY OF THE ENTERPRISE IN THE
CONDITIONS OF ACTIVE INNOVATION ACTIVITIES
Y.P. Anisimov, Doctor of Economic Science, Professor
e-mail: KafedraEUPM@yandex.ru
A.V. Bulgakova, Student

e-mail: anetta0001@mail.ru
Voronezh State Technical University

The article discusses the impact on the economic stability of the enterprise innovative activity. In this work, we
have identified the distinguishing features of sustainable development enterprises in terms of active innovation activities
and the proposed activities for the successful functioning of the organization

Key words: innovation, economic sustainability, innovation, sustainable development, organizational-economic
sustainability
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This article presents the technique for optimization the state of innovation activity of industrial enterprise
developed by the author. The method of the "ideal point” is taken as the basis of the described technique. The proposed
method can serve as a rationale for management decisions, both in relation to the program of innovative development,
and in relation to the system of management of innovation activity of the enterprise as a whole
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This article discusses approaches to increase the level of activity of innovation as the most important factor in the
development of the economy. The methods of analysis of the level of innovative activity, based on the fact that
evaluation of effectiveness of innovation activities carried out in the three effects of implemented innovation in the
enterprise: economic potential, scientific and technical potential, resource potential. Are considered indicators that
form the basis of evaluation of all components of innovative activity. The results of the assessment of economic,
scientific-technical and resource potential at enterprises of JSC "VASO", held in accordance with the proposed
methodology
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Innovative capacity is one of the most important factors of competitiveness of high-tech enterprises. By combining
all the elements of a complex multi-level system of innovative potential of the enterprise gain competitive advantage.
Implementation of innovative projects will help to improve the competitiveness not only of high-tech enterprises, but
also for Russia as a whole
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The article discusses issues regarding the need for improved scientific and industrial potential of the country
based on the competitiveness of high-tech products, given the definition of the concept "competitiveness of high-tech
products”, deals with the principles and features of an estimation of competitiveness of high-tech products, and
proposes a methodology for assessing
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In the article the analysis of promising sectors in the domestic economy—e-Commerce. Using the results of the
analysis identified the state and main trends of development of domestic e-Commerce based on information technology
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The article considers the specificity of choosing the optimal solution for warehouse management. The main
problems are highlighted when choosing a software product and its subsequent implementation. The process of
choosing the optimal solution for warehouse management is presented
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We consider the basic conceptual idea of logistics, which is a holistic perception of the object of mediation, as that

is the transport system. Improving the forms and methods of mediation logistics transport system in the supply chain is
based on the basic principles of the functioning of the transport system
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